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Figure 4 — Transit Technology Width Requirements Figure 5 — Example Layouts in SR 305 Corridor
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Island ferry terminal and College Marketplace
Park & Ride. The direction for the near term
HCT service was shaped by the following key

decisions:

*  Current insufficient demand for higher cost
AFG (potentially LEVX®) in the near term
— Based on the demand estimates presented
in Section 3 of the SR 305 Corridor Vision
report, the higher capital costs associated with
a fixed guideway system, such as LEVX®, are
not justified in the near term. For this reason,
BRT was selected as a near term, interim
solution because it is less expensive and can
still accommodate higher passenger volumes.

* AFG (LEVX®) not likely to be operational
in the near term — Although the technology
required to operate LEVX® has been tested
extensively, it has yet to be implemented
for public use. The technical, legislative and
funding challenges required to introduce
LEVX® on a large scale are time-consuming
and unlikely to be available for several years.

¢ Demand in the corridor will increase
significantly by 2020 — This increase in
demand will justify a higher investment in
transit than what is currently provided. Transit
service in the corridor will suffer without a
significant investment in dedicated transit
facilities and treatments that give priority to
transit at major intersections.

e Service flexibility is important — Because of
varying levels of delay at intersections along
the corridor, a flexible transit service such
as BRT allows for varying transit priority
treatments at intersection corridors. This
flexibility will also keep project costs down by
investing only where priority treatments are

needed.

e  HOV lanes in Poulsbo under construction
— The interim approach takes advantage

of the HOV lanes through Poulsbo, which

ultimately saves project costs.
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*  Minimize the impacts of HCT in the scenic
SR 305 corridor — Although any form of
HCT service will have an impact on the scenic
beauty in the corridor, utilizing as much of
the existing built roadway area as possible will
minimize those impacts in the interim.

* BRT service ensures right-of-way for the
long term vision — Implementing a BRT
service with various transit priority treatments
and exclusive right-of-way can improve the
likelihood of accommodating the long term
vision for the corridor (AFG).

Figure 7, on page 31, illustrates the corridor
segments and summarizes what improvements are
recommended.

Interim Roadway and Transit
Priority Treatments

Following are details of specific transit facility
and intersection treatments required to ensure a
high level of transit speed and reliability in the
SR 305 corridor assuming up to 2020 projected
conditions.

From an operational perspective, service in this
corridor is designed to meet every landing of the
Seattle — Bainbridge Island ferry and to provide
corridor service for local travel at increments
between ferry landings. The system would travel
exclusively in the SR 305 corridor, but would
be supported by an improved network of local
bus routes, demand responsive service and
bicycle and pedestrian access improvements.
The physical improvements required to ensure
adequate operating speed and reliability, however,
vary throughout the corridor. For this reason,
the corridor has been broken into four separate
segments:

* Segment A: Bainbridge Island Ferry Terminal
to Suquamish Way

* Segment B: Suquamish Way to Hostmark
Street
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* Segment C: Hostmark Street to Bond Road

*  Segment D: Bond Road to College
Marketplace Park & Ride

Six different types of intersection treatments have
been proposed along the corridor to ensure transit

speed and reliability. These include:

e Travel restrictions on cross-traffic at un-
signalized intersections;

* Transit Signal Priority;

* Signal controls allowing buses to access far-
side stops;

 Signal controls allowing buses to enter and
leave reversible lane; and

 Signal controls allowing buses to enter and
leave Park & Rides.

Appendix C provides a brief analysis of potential
intersection improvements that would be needed
with implementation of BRT in the corridor.

Long Term Vision
The SR 305 Corridor Vision addresses the

growing transportation demands of the region and
the need for future development of high capacity
transit (HCT) service to achieve the following
long term transportation and land use goals.

* Increase corridor capacity without adding auto
travel lanes.

* Encourage transportation efficient land use.

e Protect the scenic value of SR 305 corridor
and surrounding areas.

e Provide an environmentally and community
friendly travel option.

e Limit the impacts of traffic and parking.

In addition to the interim improvements
identified, a critical outcome of this project is

a vision for a future (up to 50 years from now)
high capacity transit system connecting Winslow

and Poulsbo via the SR 305 corridor. This

study process carefully evaluated technologies
such as bus rapid transit, light rail transit, and
automated fixed guideway among others through
a technical study and an extensive public outreach
process. Decision making and outreach was
directed by an executive steering committee of
leadership representatives from Kitsap Transit,
Kitsap County, the Suquamish Tribe, the cities
of Bainbridge Island and Poulsbo, and the
Washington State Department of Transportation.
This project leadership team has been committed
to a strong partnership and fostering a regional
perspective and approach to the development of
options.

Section 7 of the SR 305 Corridor Vision report
describes the long term vision for HCT in the
SR 305 corridor developed through this process.
The long term HCT vision builds on interim
improvements recommended in Section 6 of the
report and provides a conceptual framework that
will allow Kitsap Transit and its partners to pursue
funding for additional study of HCT in the SR
305 corridor. Refer to Figure 8, on page 33,

for a depiction of the long term vision of HCT
improvements in the corridor.

Next Steps

As this phase of study reaches its conclusion, it is
time to define the ongoing and next steps in the
process, as well as future steps that will required
to further plan, design, engineer, and implement
high capacity transit improvements in the SR 305
corridor.

Updated Data Collection and
Detailed Technical Analysis

The SR 305 high capacity transit study will next
move into a formal Alternatives Analysis process
in accordance with Federal Transit Administration
(FTA) procedures. The first stage of work under
the Alternatives Analysis process will be updated
data collection and detailed technical analysis
related to existing and projected transit use and
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